REGION 51
REGIONAL COMMITTTEE MEETING MINUTES
March 21, 2010

At 11:.00 a.mthe Region 51 committeeeaing was called to order by then@irpersonChrisB., andthe
Serenity PrayerTwelve Traditionsand the Twelve Concepts were read

ATTENDANCE :
Chair (NXNWANA) Chris B.
Vice Chair (ELVANA) Jeff H.
Treasurer (SNANK) Tommie C.
Secretary (NXNWANA) Michele J.
RD Shelly S.
RD-A Ira Z.
NXNWANA Angela P.
NXNWANA Joey A.
SVANA
SVANA Suzette W.
ELVANA George
ELVANA
SNANA Isar K.
SNANA Dan R.
*Tony S. Alternate
CANANA Don G.
CANANA TerryV.
REGION 51 CONV. CHAIR Delbie M.
REGIONAL ACTIVITIES Janice M.
REGIONAL P.I. Paul H.
REGIONAL PHONELINE  Tom L.
REGIONAL H&l Anthony P.
REGIONAL H&l VICE Tammy R
CHAIR

APPROVAL OF MINUTES OF JANUARY 17, 2010:

Present
Present
Present
Present
Present
Present
Present
Absent

Present
Present
Absent
Present
Absent

Present
Present
Present
Present
Present
Present
Absent

Absent

Minutes fromJanuary 17, 2010 have been approved

OPEN SHARING:

7024191213
702-580-7918
702-266-5311
702-541-3636
702-236-4676
702-595-8866
702-241-8372
702-3789272

702-340-7120

702-477-0766

702-227-6322

9287688852

702-339-8604

702-287-2691

Cbrekka@att.net
imhorn@interact.ccsd.net

rockgod2002@gmail.com
mjensen@Ivnvlaw.com
shellyseebeck@yahoo.com
rda@region51na.org

daisy doodledaisymae@yahoo.cor
goheadjoey@cox.net

suz81497 @cox.net
g.morse4@cox.net

isarking@msn.com
dandyO8dan@yahoo.com

dongrasse@hotmail.com

debmrnlv@gmail.com
jani89103@live.com

raiderl6@cox.net
tom2tense@hotmail.com
hospitalsinstitutions@nxnwana.org
Tammy Lynn Rogers@yahoo.com

TOM L. 1 Region meeting schedules will be distributed by the first of April. If you have any schedule

changes, pleasamail Tom L.

Angela P.7 Were we supposed to vote on the pilot meeting scheddlesmeeting schedules will

prepared in the pilot meeting schedules.
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Shelly Sii opening a regional service office proposed and will provide stats to open a regioical serv
office at May 2010 meeting

Ira Z.7 the next 3 chapters are out for review and input for the Living Clean project, which can all be
accessed @ na.org

Chairi we have insurance for all regional areas. If you want a copy of the insurance, pleadefémail

for copy of policy.

Johani will need to access a copy of the policy upon request (per Jeff) NXNANA has paid for this year,
but they will need for next year.

If all areas can forward update for calendar to info@region email.

East Las Vegas on Ap2™ @ 6:00 p.m. Hockey night

Region Elections will be at the next Region May 16, 2010 @ Flamingo library. All qualifications are
available on the guidelines on Region 51 website.

Activities on regional calendar and Janice will produce a copy to aBse@alendar is all through
Google

REGIONAL ADMINISTRATION REPORTS:

REGIONAL CHAIR REPORT :

Greetings Region 51,

Welcome to the Region 51 Assembly.

All the email accounts for the regional Administrative Committee andubmittee Chairs have been

sd up. If you need to correspond with a regional trusted servant you can now email them. All the regional
email addresses are available on the regional website. www.region51na.org.

May 2010 Regional we will be electing new regional trusted servants. @hegbe positions open for
election.

1. Chairpersorn Vice Chair to be acclimated.

2. Vice Chairpersoii Five Years clean time

3. Treasurer Vice Treasurer to be acclimated

4. Vice Treasurer Five Years clean time

5. Secretary Three Years clean time

6.
You can ge all the requirements and responsibilities from the regional website.region51na.org
RCM6s please bring this back to your Areas and
the willingness to serve ¢tregion should come to the May 16, 2010 regional for elections.

In Fellowship
Chris B.

VICE CHAIRPERSON:

March 21, 2010


http://www.region51na.org/

Dear Region 51,

As directed from the Region | have obtained three quotes form area storage companies. All units are
cimateontroll ed, and are 56 X 100 in size. The ¢
around the valley. Please see below for pricing and contact information:

1. All Storage
9440 Peace Way
Las Vegas, NV 89147
Special $1 Move in/ $80 per month
800.801.5496

2. Storage West
3869 East Sunset Road
Henderson, NV 89120
Pay for the first month and second month is free/$54.95 per month
702.450.9889

3. Public Storage
2830 E. Desert Inn Road
Las Vegas, NV 89121
First month is $23/$40 per month
800.688.8057

Lastly, | had the opportunity last weekend to assist East Las Vegas Area of Narcotics Anonymous with
their area inventory. | participated as their facilitator helping to guide discussion and identify areas of
strengths as well as areas that need improven@wérall it was a successful exercise that | am sure was
beneficial for all who attended.

In loving service,
Jeff H. Vice Chair
Region 51

REGIONAL SECRETARY REPORT :

| experienced some problems opening some of your emails for the report of ZOaryf you could

please try and save them as a Word document (.doc) or as a .pdf document that would help. However, if
you are unable to save your documents in this f
program that assists me opening doeats from other programs.

Also, | need the following representatives email addresses:

George (ELVANA)
Terry V (CANANA)

In loving service,
Michele J.
Region 51 Secretary



REGIONAL TREASURER REPORTS:

Region 51 Financial Overview Report

1/17/2010 through 3/19/2010

BATLANCE 1/16/2010 $15.,569.47
Date MNum Description Amount
1/17/2010 1454 NAWS -2,194.11
1172010 1453 Tommie C -29.38
1/19/2010 EFT  Frys Electronics -562.10
1/19/2010 DEFP  Frys Electromics
540 49
1/19/2010 EFT  Frys Elecironics -504 54
17192010 DEP AREA AND GROUP DONATIONS 3,086.91
1/27/2010 EFT  Laptop Battery Depot -84.00
1292010 ATM RD Food -200.00
2/22010 EFT  Island Palm MMariott -100.19
222010 EFT  Island Palm Mariott -100.19
2/53/2010 1457 Convention Committee -3,00:0.00
2/5/2010 1455 PCM Ponting -921.01
2/5/2010 1456 Gaft To Alaska Region -100.00
2/872010 EFT Omnebox Telephone VPBX -89.90
2/82010 DEP  Area Donations
333783
272272010 EFT  Centurylmk -35.00
22772010 1458 IRS -100.00
3/1/2010 DEP AREA AND GROUP DOMNATIONS 34935
Total Deposits
§ 731458
Total Debts $-10.130.42
1172010 - 3/192010 $-2.81584
Checkbook Balance Forward
3/19/2010 $12,753.63



Transaction - YTD

1/1/2010 through 4282010

Date Num Description Amount
BALANCE 12/31/2009
16,903 33
1/6/2010 EFT Onebox Telephone VEEX -80.90
1/16/2010 1450 Service Bureau, Accounting
-225.00
1116/2010 1451 IRS -750.00
1/16/2010 1452 WSO Literature -242 48
1/16/2010 1449 TomL -26.48
171772010 1454 NAWS -2,19411
111772010 1453 Tommie C -20.38
1/19/2010 EFT Frys Electronics -362.10
1/19/2010 DEFP Frys Electromes 540.49
1/19/2010 EFT Frys Electromics -594.54
1/19/2010 DEF AREA AND GROUP DONATIONS
3,086.91
12772010 EFT Laptop Battery Depot -84.00
/2972010 ATM RD Food -200.00
2272010 EFT Island Palm Manott -100.19
2272010 EFT Island Palm Mariott -100.19
2/5/2010 1457 Convention Commnttee -5,000.00
2/5/2010 1455 PCM Printing 92101
2/5/2010 1456 Gaft To Alaska Region -100.00
2/8/2010 EFT Onebox Telephone VPBX -80.90
2/8/2010 DEF Area Donations 333783
22212010 EFT Centurylink -35.00
22772010 1458 IRS -100.00
3/172010 DEFP AREA AND GROUP DONATIONS
34935
3/20/2010 DEF AREA AND GROUP DONATIONS
969.33
BALANCE
13,723.18
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REGIONAL DELEGATE/ALTERNATE REPORT:

March 21, 2010
Regional Delegate/Alternate Report

NAWS NEWS
The membership survey had 6,600 surveys submitted online and about 12,000 totalenetspThe
results of the 2009 Membership will be revealed at WSC 2010.

NAWS is encouraging people to obtaisebs toThe NA Way
andNAWS Newto help communicate more effectively and control distribution costs.

ALiI ving THelseeandréviewad i nput period for three chapt
30 June 2010. You can help contribute source material even before the review by sharing your experienc
with any of the topics in the outline at http://www.naws.org/Ic/, or by simplyilemmgour ideas based

on the outline.

Region 51

Ira and | met with Southern Nevada the beginning of March at their ASC to present the firsteaver
Planning Tool done inthisvalley he GSRO6s wor ked together to prob
andsolutions. Although we know that many of the areas do an inventory every year, we are always

willing to come and facilitate it.

Announcements:

April 24, 20107 Celebrating our Unity @ Warner Center Marriott, Woodland Hills, CA kicks off at
12:30 p.m. wih NAWS open house, workshops in the afternoon, Worldwide Speakers, Comedy Show,
World Market and a Dance.

Region 51 AssemblyWrap up of the ConferengeJuly 18, 2010 CAN AREA

In Loving Service,

Shelly S. Ira Z.
Region 51 Delegate Region 51 Alternate Delegate



VISION JRE

Did you know there are NA meetings in more than 13{ countries?
Meet and spend this day with members representing
NA communities from around the world.

Dance Hosted By
West End Area
($5 donation)

21580 Oxnard Sirest
Woodland Hills, CA 913467

REGIONAL ASSEMBLY:
CONFERENCE AGENDA:

(1) VISION FOR NA
. No discussion
. Majority consensus APPROVED
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)

3)

(4)

()

MONEY MATTERSI

o Opposedor economics t her e wondt be that much
already been incurred, there is no impact) groups of region approve, but a few
ot hers were worried about financials
pamphlet as they are comaeed that world is already having financial difficulties
so why would they incur further expense.

6 groups opposed
o Majority consensusAPPROVED

ADDENDUM C1 FUNDING NA SERVICES AS CONFERENCE APPROVED
PAMPHLET

. Groups that are opposed# are opposed t8 as well Opposed for economic
reasongbut not appropriate at this time
. 2 nays

. Majority consensus APPROVED

APPROVE REVISION OF AT THE TIME OF ILLNESS
e Majority consensugno discussion

PURPLE DECADES KEY TAG

e Costs are a concern for making additional key tags that are not necessary

¢ They woutl have to resto¢kiventory for another person to take carengfrchandise
but group approved

e Monday solution§ voted against proposal because their lacked different translations
i tnotxost effective to make onBnglish which would exclude the world but \aut
against mainly due to financial reasons

e Journey girlg group did approv€Englishonly can changdater on They have a lot
of people in their area that have o2€ryears

f

e Addictstogetheft hi nks i to6s a good idea to mark

e Am miraclei all for it, although they would have liked seea5 year key tag as well

Welcome home grouip approvedbut? How the key tag will conflict with th&8 mos

key tag

Just forTuesdayi separatioraspect? But they already have the mold

Separatioraspect why spend more money

Charksi clean time bylOyears is not validated by a key tag

Lisa s T new color does not bring the message home tcssfikéringaddict

Feel that they could get rid of tA8 month and replace with purple k&g

Tom |7 itemsare being produced bootlegged and not flgatmNA world like it

should be

e License it out tsomeoneelse to create the key tag and they would incur the costs of
the keytaginstead world

e Some groups did not like that they are not in other languages and that it could cause
separation

e Mondays messagekey tags are already being masde world should just market it
and earn money for world
The costs are so minimal to world and could be another revenue resource

e Sunday morning we just voted on vision statement to m&k& more world this is a
contradiction to raking a key tag in onlinglish

9



e Heidii does not help the addict who still suffers

e Doesndt seem t o ,kegtagh are alrdady einf mdddste aves h i p
minimal and money would go to world

e Air groupi there is already a need for them if there is alreadylbégged key tags
Stand for somethinfy concern whether or not bootlegged are being sold or given away

e Welcomehomét hey gave tickets away at banque
a profit
Minimal expense for &lA world service office that is already broke

¢ If NA has to order them out already what difference does it make to print them in
another color

e Shows the new comer hope for decade clean

NO CONSENSUS FOR APPROVALSPLIT DECISION 25/15
GROUP DECISION IS TO ABSTAINE FOR VOTING RE MOTION #5

(6) TO ADD PURPLE KEY TAG TO MULTIPLE DECADES
e GROUP CONSCIOUS IS TO ABSTAIN

(7 SPANISH LINE NUMBERED LARGE RINT
e Doesndt make sense si nBalitiowmmSphnistandsheyal r e a
should just finish and publish
e Opposed due to size of the book

MAJORITY CONSENSUS OPPOSED

(8) PROJECT PLAN TO WSC 2012 FOR A TRADITIONS WORKING GUIDE

e Thursday topid group for it but worried about cossome people have worked the
stepsbut need to work the traditions

e Charlesi opposed as steps and traditions are best left for sponsorship

e Zachi there is already enoughdrature out there

e Felt that this literature would be an important part of literature as addicts need to learn
by traditions and apply them in their lives

e Costs

e Future production was discussed in groups

MAJORITY CONSENSUS OPPOSED

(99 REVISE JUST FOR TODAY

e Monday salitionsi voted no as to keep updating is just more costs
HeidiT this is an invaluable tool for addicts and should be done
Charles voted yes for consistency
Mark i voted against because there are ddy
This was addressed 2008already

MAJORITY CONSENSUS OPPOSED

(10) POST MOTIONS THAT PERTAIN TO CONHARENCE APPROVAL TRACK
e This information is already ONAWS

1C



MAJORITY CONSENSUS APPROVED

(11) WORLD BOARD TO POST ALL RECOVERY LITERATURE ET AL.
¢ Voted no because to post all the notes takes additional resources

MAJORITY CONSENSUS OPPOSED

(12) To add lamaguage
e Boulder cityi this will strangle the literature process for the next decade
e FYIT opposed

MAJORITY CONSENSUS OPPOSED

(13) ADD LANGUGE TO PG 36 (EVERY SIX MONTHS)
e They want to put a cap to put at leastear cap on literature
e Mark s i approved because they have a lot ofguts of adopting literaturand

before they are finished they are changing again before the first change was been
published

MAJORITY CONSENSUS OPPOSED

(14) 180 DAY REVIEW AND PUT PERIOD OF FELLOWSHIP APPROVED MATERIAL

¢ Voted no mainly becauseiif t aremdy approvedybhigher levelsso why would you
put anotheb mon period on top of it

e Voted for because it takes a period of time for areas to receive literature
e Most groups are not in favor of this
MAJORITY CONSENSUS OPPOSED

ACTIVITIES SUBCOMMITTEE REPORT :

Activities Committee Report
Attending the Region Activity meeting were membeosfriNXNW, Womerts Spiitual Breakfast. South
Valley. .
Upcomingevents were noted:
Picnici South Valley, April 24
North X NWi May 1
Southern NV May 8

Women Spiritual BreakfastMay 15
Discussed the website, Gleisrgetting it updated.
Region Events;
Day of Dinosaur was scheduled for June, changelf @aBurday in August, Location: 6300 W
Oakey Blvd. Planning meetings have started.

Next meeting, May 15, 2:00 Starbucks, Rancho/Charleston.

Also, geting committee together for Unity Picnic in October.
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NOTE: Inneed of ViceCh ai r to start planning New Year 0s
Grateful to Serve

Janice M
3398604

REGION 51 CONVENTION COMMITTEE:

OUR TREASURER RICK W. SENT HIS RESIGNATION TOHE REGIONAL CHAIR CHRIS B. PRIOR TO THE
START OF THE REGIONAL MEETING THIS AM 3/21/10. THIS POSITION ALONG WITH THE VACANT VICE
TREASURER POSITION LEFT OPEN WITH KELLEY D.'S RESIGNATION, WILL BE OPEN FOR NOMINATIONS
AND VOTING IN MAY WHEN OTHER REGIONAL POSITIONS ARE ALSO OPEN FOR NOMINATIONS AND
VOTING AS WELL.

PLEASE READ THE REGION 51 CONVENTION COMMITTEE CHAIR REPORT SUBMITTED TO REGION
TODAY. | AM LOOKING FORWARD TO OUR SERVICE TOGETHER AS WE MOVE TOWARDS OUR 1ST
REGIONAL COMMITTEE. OBSTACLE'S MAY SLOW US DOWN BUT WITH A HIGHER POWER GUIDING US
AND A DESIRE TO SERVE WITH HUMILITY AND DETERMINATION, WE WILL TRIUMPH!

IN LOVING SERVICE AND GRATITUDE,
DEBBIE M. CHAIR

REGION 51 CONVENTION COMMITTEE
GREETINGS TO ALL!

After much deliberation and negating (5 hours in visits/calls/faxes in just the past 72 hours) The final
negotiating wih the Flamingo was conducted7at5 am this morningThe clock is ticking! Both venues

are requesting confirmation by tomorrow 3/22/10 as to our decision. We asegl® pass onto the

Regional Body that the Orleans and the Flamingo have been flexible and accommodating in order to host
our event at their establishments.

TheOrleansdates for our first Regional Convention are Jwe 3011. (Friday to Sunday) Théacility

is providing us more space and time availability, lower hotel room rates, no cost for the risers
(platforms), podiums, microphones/and AVneeds. They offer lower food and beverage costs (banquet
etc) A Free shuttle service to the Strip, whichri/@everal blocks away. The total room block
commitment is lower at 350 (with a 60% room block commitment). Hotel will provide 1 standard room
per 50 rooms utilized. There is a lower Food & beverage commitment of $14,800 (included in the total
are taxesrd gratuities.) Based upon meeting the requirements the rental cost for the entire meeting
spaces provided is at a reduced rate of $3000 total. This allows us a Ballroom, which will accommodate
our Main Speaker Meetings on Friday and Saturday night. Resaleéges of use of the Fitness Center,
in-room coffee and free internet Access in Business Center. Spa services are avagébleThere is a
Bowling Alley bowling and movie theater on site
Pool area with Cabanas.

TheFlamingodates are April 1517, 2011. (FridaaSunday)

After hours of negotiating with the Flamingo, they went down in room rates but they remain higher than
that of the Orleans. They did increase meeting space size (stilicagtiy less than that at the Orleans),

down from a Food and Beverage requirement of $25,000 to $18,500 (without taxes or gratuities included)
but their prices exceed the Orleans. They went down from 450 total room block to 380 (with an 80%
room block comniment) they also offer 1 standard room with each 50 utilized. There is an additional

charge of $20.00 plus per day for use of the Fitness Room. Upon meeting the room block and food and
12



beverage requirements, we wi |l leavailaslity ofthis meeting f r e e 0
space is restricted and limited in comparison to that at the Orleans. No available space on Saturday night
after 11:30pm except for perhaps 1 meeting room which could hold an occupancy of 125). The Flamingo
is Union and alongyith this we would be looking at approximately, an additional $5000 to $6000 in
incidentals (this includes AV charges/podium and microphone charges/a daily rental rate for (platforms
risers. Over all however, the location is on the Las Vegas Strip.pboéarea contains a pond, water

slide, and a garden area.

WE had to make a decision by this week, (tomorrow) and both venues require a $2000 deposit by this
Friday, March 26, 2010.

RECOMMENDATION: Due to having more meeting room space , time availabiéiss cost related to

hotel room rates, food and beverage PLUS a lower requirement for food & beverage and room block and
commitment (60% versus 80% at the Flamingo) the Orleans is our choice. Our Convention Committee
members were strongly encouragedtteral the meeting here this morning at 10:15am after all final
information was compiled for review. A final vote from those attending (and by email or texts) and the
selection was made for the Orleans.

On another note, our vice treasurer, Kelley D. has resigned due to an employment opportunity. Please
take this to your areas and nominations and electing this position will take place at the next Convention
Committee Meetingw April 10" . Artwork & Logo for our £ Convention is also due on this date.

Please relay that those wishing to submit any Artwork and Logo please contact any Convention
Committee Member.

Our Committee has forwarded suggested Guideline changesRegmnal Body Secretary and we will

be reviewing and amending the timelines within the next month and will forward these upon their
completion as well. The previous guidelines did not address attendance/conducting of business and many
other important isswerelated to the Committee functioning optimally.

The Regional secretary will receive a flyer (if not already received) with all the subcormméétiag
locations/dates/times.

Thank you for allowing me to serve this amazing fellowship!
In loving servie and gratitude,
Debbie M Chair

Region 51 Convention Committee |
(702) 4933923
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